GLOBAL VELOCITY
AFRICA

EMPOWERING AFRICAN
ENTERPRISES

WITH STRATEGY, FINANCE &
EXECUTION




About Us

Global Velocity Africa is a Pan-African
advisory firm providing strategic,
transactional, operational, and financial
leadership solutions to organisations across
emerging and frontier markets

We support corporates, SMEs, investors,
DFls, and public-sector institutions to
navigate complexity, accelerate growth,
mobilise capital, and strengthen long-term
competitiveness.




Our Expertise Spans

-Strategic Advisory
-Transaction Advisory

-Management-Consulting
-Fractional CFO Services




Our Mission

Vision

To empower African organizations with
strategic intelligence, Operational excellence
and financial capabilities that unlock
sustainable growth and long-term value.

@ Mission

To be Africa’s most trusted partner for
strategy execution, transaction
excellence, and organisational
transformation.
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e Integrity+— We uphold uncompromising ethical standards.

e Excellence — We deliver high-quality, insight-driven work.
e Impact — We design solutions that deliver measurable results
e Partnership — We build long-term, collaborative relationships.

e Innovation — We use foresight, data, and research to shape future-ready solutions.




Strategic Advisory
Helping organisations define strategic direction, creategrowth
pathways, and navigate market transitions.

Key offerings
e Corporate & Business Strategy
e Turnaround Strategy
 Market Entry & Expansion
« SADC & AfCFTA Strategy and Regional Positioning
e Scenario Planning & Foresight
e Operating Model Design
e Sector Research & Competitiveness Studies
e Transformation Roadmaps




Transaction Advisory
Providing end-to-end deal support for investment, M&A, corporate
transactions, and capital mobilization.

Key offerings

e Financial, Commercial & Operational Due Diligence

e MQ&A Advisory

e Business Valuations

e Investment Readiness Support Capital Raising Assistance
e Project Finance & PPP Structuring

e Financial Modelling & Scenario Analysis

e Deal Structuring & Negotiation Support




Management Consulting
Strengthening organisational capacity, performance, and governance.

Key offerings

e Organisational Transformation

e Governance, Risk & Compliance

e Performance Improvement

e Digital TransformationProcess Re-engineering
e Change Management

e PMO Setup & Strategy Execution Support

e Workforce & Capability Development




Fractional CFO Services

Providing senior finance leadership for growing enterprises and investment-
driven organisations.

Key offerings

e Strategic Financial Leadership

e Board & EXCO Reporting

e Forecasting & Financial Modelling

e Cashflow & Treasury Management

e Capital Structuring & Investor Relations
e Financial Controls & Systems

e Profitability & Cost Optimisation

e Turnaround & Recovery Finance




Our Leadership

Misheck Chimutanda, CA, CPA

Lead Consultant - Strategic, Financial &
Transaction Advisory

a seasoned strategic and financial executive with more than 18 years
jence across corporate finance, audit, transaction advisory, and
enterprise transformation.

He has served in senior leadership roles across Botswana and Zimbabwe,
advising corporates, SMEs, investors, and public institutions. His expertise spans
strategy development, capital mobilisation, financial management, M&A
preparation, transformation, and board-level advisory.He also holds an Executive
Program in Management and Business Administration, further strengthening his

leadership and strategic management capabilities.




Mecury V. Chimutanda L

Consultant - Research, Finance & Development
Advisory

Mercury is an experienced finance and research specialist with a
strong background in financial advisory, risk and credit analysis,
and market activity assessment. She brings analytical depth and
research clarity to strategy and transaction engagements.
She holds a Master’s in Finance & Investment and is currently
pursuing a PhD, specialising in SME development, financial
Inclusion, and access-to-credit ecosystems. Her published
research strengthens the firm'’s evidence-based advisory
approach.
Her professional interests include SME growth models,
development finance, impact evaluation, and credit market
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Data-driven analysis

Our
Approach

Deep regional insight

Q Hands-on execution

Cross-sector expertise

Collaborative stakeholder engagement



Our methodology

Our advisory engagements follow a structured, impact-focused
methodology:

\/ Diagnose — Analyze the environment,
challenges, opportunities

\/Design — Craft strategy, structure, and actionable recommendations.

\/Deliver— Implement with clear milestones and measurable outcomes.

\/Strengthen — Support continuous improvement and capacity building.
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w Our Impact
Footprint

Global Velocity has supported clients in:

-Zimbabwe

BN -Botswana

-South Africa
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We continue to expand beyond the Southern African Development Community, supporting
institutions seeking strategic clarity and investment readiness.



€ High-Growth SMEs

Target ' .
Clients '
QCorporates
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Q Governments & SOEs

Q Development Finance Institutions
QPrivate Equity & Investors

Q Professional Services Firms

Q Industry Associations
Q Healthcare Funds & Schemes




Why Global
Velocity?

Clients choose us for:

e Experienced leadership with multi-sector expertise
e Integrated strategy + finance + operations advisory
e Deep African market insights

e Pragmatic execution support

e Research-backed recommendations

e Strong governance and ethical standards

e Tailored, client-specific solutions
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Contact Us

R :+267 712966 16, +263 774 110 777
+27 737387886

N~ info@globalvelocity.africa

o Office: Gaborone |
Johannesburg | Harare

77 LinkedIn: Global Velocity Africa




GLOBAL
“VELOCITY

Empowering African Enterprises
with Strategy, Finance & Executic
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